CFDC: Community Futures West Yellowhead

Fiscal Year: 2007-08

OPERATIONAL PLAN    


5.0 CORE SERVICES, OBJECTIVES, PRIORITIES & ACTIVITIES
	Strategic Goal 

(1)
	Core Service Area(s) 

(2)
	Long term/short term strategy

(3)
	Short term activities for Fiscal Year 

2007-08     
(4)
	Targets/Indicators

For Fiscal Year 2007-08     

(5)
	Evaluation /Measurement   (if applicable)

(6)


	Target Groups if applicable

(7)
	For use in reviewing & analyzing your achievements towards your targets. (You may want to complete this section as the year proceeds depending on your targets.

(8)

	
	
	
	
	
	
	
	Achieved in
Fiscal Year 2007-08
	Analysis/Discussion of Variance

	Identified Goal # 1:  Maintained and improved Operational and Governance efficiency of Community Futures West Yellowhead
	Marketing
	Objective a) Increase the focus on CF West Yellowhead Customers
	Utilize customer survey materials available through CFA
	100 surveys completed by 09.30.2007
	Survey
	
	
	

	
	Marketing
	
	Complete Implementation of the Common Brand – Promote Community Futures
	5 Advertisements

Complete website, brochure, folder, newsletter
	Materials

Advertisements
	
	
	

	
	Administration
	
	Complete a service review utilizing service matrix – focus on eliminating/Assigning 15% of existing services
	Complete by 09.30.2007
	Report
	
	
	

	
	Marketing
	
	Develop/Implement customer focused market strategy
	Complete by 09.30.2007
	Report
	
	
	

	
	Marketing
	
	Complete on-going client focus surveys
	On-going
	Survey
	
	
	

	
	Business Services
	
	Organize/participate in client service training
	3 sessions
	Training Sessions
	
	
	

	
	Marketing
	
	Complete media releases throughout the year targeting services to customers
	Complete 4 throughout year
	Media Release
	
	
	

	
	Marketing
	
	Feature client success stories in the newspaper
	Complete 2 throughout year
	Newspaper articles
	
	
	

	
	Administration/ Marketing
	
	Build/maintain customer database
	Complete by 05.31.2007
	Database
	
	
	

	
	Marketing
	
	Leverage database for surveys/promotions/ newsletters with customer focused message
	Utilize database 2 times during year
	Mail-out/ broadcast e-mail
	
	
	

	
	Marketing
	
	Produce/ distribute quarterly newsletter
	Complete 3 survey during the year
	Newsletter
	
	
	

	
	Marketing
	
	Hold an open house to demonstrate the services available through the organization
	Hold by 05.31.2007
	Open House
	
	
	

	
	Community Economic Development
	Objective b) Expand the level of strategic partnerships (CFs and others)
	Complete an inventory of all strategic/potential partners
	Complete by 6/30/2007
	Report
	
	
	

	
	Community Economic Development
	
	Evaluate/prioritize partners according to mission and goals of organization
	Complete by 7/31/2007
	Report
	
	
	

	
	Community Economic Development
	
	Develop list of potential projects that can be accomplished through some/ all prioritized partners
	Complete by 08.31.2007
	Report
	
	
	

	
	Other services
	
	Work with the Northwest Region of CFOs to carry out projects increasing the relevance of the program
	2 Projects during year
	Projects
	
	
	

	
	Marketing
	
	Feature targeted partner success stories in quarterly newsletter
	2 stories
	Articles
	
	
	

	
	Administration
	
	Complete a series of information sessions on strategic networks at staff meetings
	Complete 2 sessions by 6/30/2007
	Training
	
	
	

	
	Administration
	Objective c) Increase organizational capacity
	Upon completion and approval of 2007-08 operations plan revise organizational chart and job descriptions
	Complete by 05.31.2007
	Report
	
	
	

	
	Administration
	
	Identify skill sets required for each position
	Complete by 05.31.2007
	Report
	
	
	

	
	Administration
	
	Complete Performance Review on each staff person and discuss revised job descriptions/ skill requirements
	Complete 4 assessments by 04.30.2007
	Assessments
	
	
	

	
	Administration
	
	Based upon activities develop in consultation with staff a Professional Development Plan for each staff person
	Complete 5 plans by 05.31.2007
	Professional Development Plans
	
	
	

	
	Administration
	
	Support and implement Community Futures Pan West Certification Program 
	Work with each employee to be certified by 03.31.2009.  Work towards office certification by 03.31.2009.
	Office Certification Plan
	
	
	

	
	Administration
	
	Review results of Organizational Assessment (completed Nov 20/2006) to identify top 3 Board Development requirements
	Complete by 4/30/2007
	Report 
	
	
	

	
	Administration
	
	Support Board to develop and implement strategy
	Complete strategy by 05.31.2007.  Implement by 03.31.2008
	Strategy

Training
	
	
	

	
	Administration
	
	Review results of Organizational Assessment (completed Nov 20/2006) to identify top 3 Organization Development requirements
	Complete by 04.30.2007
	Report
	
	
	

	
	Administration
	
	With operational staff develop/implement strategies to address identified organization development requirements
	Complete strategy by 05.31.2007.  Implement by 03.31.2008
	Strategy

Training
	
	
	

	

	Identified Goal # 2:  Improved access to skilled and un-skilled labour for the Region
	Community Economic Development / Business Services
	Objective a) Identify and work with Stakeholders to implement strategies designed to address skilled and un-skilled labour shortages in the West Yellowhead Region
	Complete inventory of applicable studies and reports on improving access to target workforces
	Complete by 06.30.2007
	Report
	
	
	

	
	Community Economic Development / Business Services
	
	Complete inventory of programming/ support services available
	Complete by 06.30.2007
	Report
	
	
	

	
	Community Economic Development / Business Services
	
	Complete inventory of immigration strategies and supports related to preparing communities for new cultures and people
	Complete by 09.30.2007
	Report
	
	
	

	
	Community Economic Development / Business Services
	
	With the regional EDOs/GAER develop a regional strategy designed to attract/retain target workforce
	On-going
	Support
	
	
	

	
	Community Economic Development 
	
	With regional EDOs/GAER complete an inventory of housing options/studies
	Complete by 12.31.2007
	Report
	
	
	

	
	Community Economic Development
	
	With EDOs/GAER create coordinated regional worker housing strategies involving regional corporations
	Complete by 03.31.2008
	Report
	
	
	

	
	Business Services
	
	With Regional Education Infrastructure identify

i) training needs

ii) training supports

iii) strategies to fill gaps

iv) alternative delivery processes
	Complete by 06.30.2007
	Report

Strategy
	
	
	

	

	Identified Goal # 3: A diversified West Yellowhead region economy
	Community Economic Development
	Objective a) Identify and capitalize on diversification strategies (i.e. tourism)
	Review Socio-Economic Project Final Report to identify regional diversification opportunities
	Complete by 05.31.2007
	Report
	
	
	

	
	Community Economic Development
	
	Complete inventory of other Regional Economic Diversification Reports
	Complete by 07.31.2007
	Report
	
	
	

	
	Community Economic Development
	
	Complete Asset Inventory of the Region
	Complete by 09.30.2007
	Report
	
	
	

	
	Community Economic Development
	
	With regional partners / corporations develop strategy for diversification of West Yellowhead region
	Complete by 12.31.2007
	Report
	
	
	

	
	Community Economic Development
	
	Support the development of Forest Based value added opportunities in the region
	On-going

2 Forest Based Communities Virtual Cluster Meetings
	Support

Training
	
	
	

	
	Community Economic Development
	
	Identify technology necessary to support the diversification of the region
	Complete review of available resources and communicate to communities
	Support
	
	
	

	
	Community Economic Development
	
	Support and develop community based leadership program opportunities
	Develop program in conjunction with community partners.  Launch 11.30.2007
	Program
	Social Economy
	
	

	
	Community Economic Development
	
	Support the growth of non-profit organization’s in the region
	Provide information on Community Futures 

Where necessary provide training and assistance
	Information

Training
	Social Economy
	
	

	
	Business Services
	Objective b) Promote and support the culture of entrepreneurship within the West Yellowhead region
	Support the development and implementation of Northern Alberta Youth Entrepreneurship Camp August 19-25, 07
	Dedicate one staff person half time to project

2 Staff attend camp

5 youth from region attend camp
	Camp
	
	
	

	
	Business Services
	
	Work with Junior Achievement to expand awareness/ implementation of their programs in regional schools
	Meet with JA to discuss program and develop strategy for West Yellowhead Region.  
	Meeting

Strategy
	Youth
	
	

	
	Investment Fund
	
	Work in partnership with CYBF to promote entrepreneurship/supports for qualified youth entrepreneurs
	2 loans throughout year
	Loan
	Youth
	
	

	
	Business Services
	
	Partner with regional Chambers of Commerce to plan/ deliver entrepreneurial training
	Promote and Deliver 4 joint-training sessions throughout year
	Training Sessions
	
	
	

	
	Business Services
	
	Promote/support Brown Bag delivery through ELC
	Promote and deliver 30 Brown Bag sessions throughout year
	Training
	
	
	

	
	Business Services
	
	Deliver wealth management strategies (succession planning) information targeted to businesses in region
	Promote and deliver 4 training sessions throughout year
	Training
	
	
	

	
	Business Services
	
	Adopt and implement youth entrepreneurial succession strategies into region
	Adapt strategy to West Yellowhead Region.  Work with Chambers of Commerce to implement
	Information
	
	
	

	
	Marketing
	
	Develop and promote partnerships with Chambers of Commerce
	Sponsor 4 Chamber of Commerce events
	Sponsorship
	
	
	

	
	Marketing
	
	Continue to develop / promote partnerships with conventional lenders, CAs, lawyers
	Circulate information on Community Futures to identified partners
	Information
	
	
	

	
	Marketing / Business Services
	
	Include entrepreneurial focused articles in future marketing strategies – newsletters, webpage – with target info on prioritized sectors (i.e. tourism, value-added forestry, bio-products)
	Include 1 article in each newsletter – 3 total
	Article
	
	
	

	
	Marketing / Investment Fund
	
	Promote Entrepreneurial services / loans
	6 loans 
	Loan
	
	
	

	
	Marketing / Investment Fund
	
	Promote Entrepreneurial services/loans for youth, persons with disabilities, aboriginals, women
	2 youth loans, 1 aboriginal, 1 person with disability, 2 women
	Loan
	Youth

Persons with Disabilities

Aboriginal

Women
	
	

	
	Community Economic Development
	Objective c) Support and develop strategies that may lead to equitable funding to and for the West Yellowhead region
	Communicate issue/ concern of Community Futures West Yellowhead with regional partners
	Meet with Regional Partner to discuss by 06.30.2007
	Meeting
	
	
	

	
	Community Economic Development
	
	Support regional partners as they develop strategies to address identified issue
	Provide on-going support for work going on in region
	Support
	
	
	

	
	Community Economic Development
	
	Research any existing reports/ discussion papers related to issue and how it addresses the needs of the West Yellowhead Region
	Complete by 06.30.2007
	Report
	
	
	


Table Notes:

Note: Columns (1) and (2) may be switched.

(1) Please indicate how this project addresses the Core Service Areas. Please specify the Core Service. (See Attachment B)

(3) How do you plan to achieve your strategic goal?

(4) Projects and programs anticipated in the next twelve months, which will contribute to achieving your strategic goal.

(5) Targets (goal) and Indicators (measurables), which will be used to measure (quantitatively or qualitatively) the success of your short-term activities. 

(6) The methods used to measure your indicators. E.g. survey, report, etc.

(7) Please indicate how this activity will support specific target groups if applicable, ie. Aboriginal People, Women, Youth, Visible Minorities, Disabled Entrepreneurs, Francophones etc or the Social Economy.

(8) Use to measure/evaluate the achievement of your CFDC’s previous fiscal years targets.
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