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1.0   ORGANIZATION BASIC INFORMATION 

1.1 Basic information:


Community Futures West Yellowhead


221 Pembina Avenue


Hinton, Alberta


T7V 2B3

Phone Number:     
1.780.865.1224

Fax Number:
        
1.780.865.1227

E-Mail:

info@wycfdc.ab.ca
General email address:  
info@wycfdc.ab.ca
Manager’s email address: 
marc.butikofer@wycfdc.ab.ca
Chairperson’s contact information, including email address:


Gordon Frentz


9341 Berge Drive,


Grande Cache, Alberta.  T0E 0Y0


1-780-827-2671


gfrentz@telus.net
Web site:     www.wycfdc.ab.ca 

1.2 List of Staff  

	Name
	Position
	Phone Number
	Core Staff
	% of Salary covered by WD

	Marc Butikofer
	Executive Director
	865.1224
	Yes
	100%

	Yvette Donais
	Business Analyst
	865.1224
	Yes 
	80%

	Chancy Phillips
	Project Coordinator
	865.1224
	Yes
	100%

	Sherryl Latimer
	CED Coordinator
	865.1224
	Yes (0.6 time)
	100%

	Donna Humphrey
	Service Canada
	865.1224
	No
	0%


1.3 Board of Directors 
	Name
	Email Address
	Phone Number
	Position
	Representing
	Expertise

	Gordon Frentz
	gfrentz@telus.net
	827.2671
	Chair
	Town of Grande Cache
	Small Business

	Ian Duncan
	ian@yellowheadtours.com
	865.6001
	Vice-Chair
	Town of Hinton
	Tourism

	Louise Connolly
	lconnol1@telusplanet.net
	723.3350
	Sec/Treasurer
	Town of Edson
	Small Business

	Vic Beland
	beljoan@telus.net
	827.3896
	Director
	Town of Grande Cache
	Small Business

	Joe Couture
	jcouture@town.jasper.ab.ca
	852.4949
	Director
	Town of Jasper
	Tourism

	Gloria Kongsrud
	gkongsrud@town.jasper.ab.ca
	852.3763
	Director
	Town of Jasper
	Tourism

	Brent Bish
	b_bish@hinton.ca
	865.6001
	Director
	Town of Hinton
	Industry

	Greg Pasychny
	mayor@townofedson.ca
	723.4401
	Director
	Town of Edson
	Small Business

	Cheryl Bissell
	 cbissell@explorenet.com

	723.6899
	Director
	Yellowhead County
	Community

	Pat Di Marcello
	pdimarcello@yellowheadcounty.ab.ca
 
	325.3904
	Director
	Yellowhead County
	Community


2.0  DESCRIPTION OF ORGANIZATION  

2.1 Organization Structure and Operations

Community Futures West Yellowhead volunteer Board of Directors are appointed annually from the 5 local municipal governments within the region.  The shareholder municipalities are:

· Town of Grande Cache 

· Town of Jasper

· Town of Hinton

· Town of Edson

· Yellowhead County  

The appointments to the Board of Directors are officially sanctioned according to the current federal process that governs Community Futures West Yellowhead.  The appointments to the Board of Directors maintain a geographic as well as a municipal representation from the West Yellowhead Region.  Once appointed, these members are accountable to their appropriate councils on the activities of the Community Futures on a regular basis, and serve as ambassadors in the municipalities for the Community Futures Program.  

Areas of Responsibility:

The Board of Directors has one employee, the Executive Director, who is responsible to carry out the Annual Operation Plan of the Board.  The Executive Director is responsible to report on a regular basis to the Board on the activities and budget-to-date.  The Executive Director has 3.6 employees.   

The current staff composition is above.  Reporting to the Executive Director, all staff are responsible to work with the Executive Director towards the completion of the Operational Plan.  It is the responsibility of each staff person to track their activities using the TEA software.

Over the past ten years, Community Futures West Yellowhead has been using The Exceptional Assistant (TEA) program that accurately tracks the involvement of the CFDC in specific projects, tasks completed, and time invested.  Some of the other information that this system tracks, is provided to the board for their information (such as the type and amount of services offered, including the time that is spent with the clients of the CFDC).  This allows the office to track the information that is required when talking to stakeholders in our region.  The development of this software, and the ongoing enhancements give the office up to date information that is required by our funding partner,  Western Economic Diversification.  This TEA program automatically tracks all this information, and produces the quarterly report required by Western Economic Diversification.

Community Futures West Yellowhead is responsible to its funding partner Western Economic Diversification.  This responsibility is demonstrated through regular communication, reporting and support for WD sponsored initiatives.

The organization is responsible to the communities in the West Yellowhead region.  The organization is held accountable through community representation on the Board of Directors and Investment Review Committee as well as the sharing of the Operational Plan with Municipal Councils, community organizations and regional partners.

Community Futures West Yellowhead is responsible to the Community Futures program and its role in the Western Canada Business Service Network.  Through support of Community Futures Alberta, and its activities, as well as our partnership with The Business Link, Community Futures West Yellowhead recognizes the importance of this network and its’ role in growing community capacity in Alberta.  

Board Governance:

The governing style of the board of directors will focus on strategic leadership that will emphasize:

· The future rather than the past or present;

· A clear distinction between the role of the Board of Directors and Staff;

· Pro-active rather than reactive.

In this spirit the Board of Directors will:

1. Be accountable to the shareholders for competent, conscientious, and effective accomplishment of its obligations in accordance with our mission and values.  It will allow no officer, individual, or committee of the Board to usurp this role or deter this discipline.

2. Keep its major involvement to the long-term impact of the organization, not to the operational aspects of the organization.

3. Direct, control, and inspire the organization through the careful deliberation and establishment of policies.  The Board will initiate policy and not merely react to staff initiatives.

4. Enforce upon itself whatever discipline is needed to govern with excellence:

· Attendance

· The treatment of individual Board Members with dignity and respect

· Respect clarified roles

· Speak with one voice and not stray from rigorous governance

5. Monitor and regularly discuss the Board’s own process and performance.  Ensure the continuity of improvements through some systematic review and updating of Governance Style Policies.
The Board of Directors has two official committees, the Executive Committee and the Investment Review Committee.  Other committees are structured on an adhoc basis.

Executive Committee:

Each year the Board of Directors elects an Executive Committee which is comprised of a Chair, Vice Chair and Secretary Treasurer.

The terms of reference and areas of responsibility for the Executive Committee are: 

· At least annually, review and ensure a full understanding of the Corporation's  Memorandum and Articles of Incorporation. Where appropriate, recommend to the board necessary updates and/or deletions. Members are asked to be familiar with and to support the strategic plans, initiatives and policies of Community Futures West Yellowhead;

· Board members will complete and sign an oath of confidentiality with respect to all personal and financial matters of Community Futures West Yellowhead client information;

· Oversee and provide specific in-put to the general operating policies and By-Laws of Community Futures West Yellowhead as recommended, implemented and administered by the Executive Director;

· Oversee and provide specific in-put to the development and ongoing management of Community Futures West Yellowhead operating budgets and contracts as recommended and administered by the Executive Director;

· At least annually, review the Corporation's Memorandum and Articles of Incorporation and recommend to the board necessary updates and/or deletions;

· Oversee the hiring, evaluation, compensation, personnel development and other HR policies of Community Futures West Yellowhead operations as implemented by the Executive Director;

· Manage the hiring, evaluation, compensation and other HR policies relating to the Executive Director;

· At least annually, review the performance of the Executive Director and, when appropriate, approve actions to adjust the Executive Director’s compensation package, personal development, other rewards and/or remedial action. The Executive Committee will keep the full board advised of its actions in these matters;

· Provide the board with recommendations and guidance on strategic planning, program direction, program implementation and partnership development;

· Ensure the Corporation operates within;

· The mandate of the Community Futures Program

· The Corporation's Memorandum & Articles of Incorporation

· The Board’s Governance Model

· All Funding Contract specifications
Investment Review Committee:

Nominations are accepted by the Board of Directors for Community Futures West Yellowhead from the Municipal Governments, and are considered for appointment to the Investment Review Committee.  These nominations may be community members or members of the Board of Directors.  The current bylaws stipulate that the Investment Review Committee is comprised of up to 10 members, but in any event must have a minimum of two Community Futures Board Members.

The terms of reference and areas of responsibility for the Investment Review  Committee are:

· Oversee the operations of the Investment Program of which the main areas of responsibility are:

· Adjudicating and/or concurring on business loans of up to:

· $150,000 - general small business loans;

· $150,000 - small business loans for persons with a disability;

· $  25,000 - youth small business loans – 18 to 29 years of age;

· Monitoring & Managing Community Futures West Yellowhead Loan Portfolio along with the associated bank account(s);

· Assess loan applications for ratification or rejection of business loan recommendations as presented by Community Futures West Yellowhead Staff (The Community Futures Investment Program is a 'lender of last resort' Program and therefore loan applications will traditionally be both high risk and littered with financial deficiencies);

· Monitor monthly, quarterly and annual reports and financial documents of the investment portfolio ensuring that:

· delinquent accounts are being managed within policy,

· delinquent accounts and potential write-offs are provided due attention

· loss ratios are in accordance with agreed upon annual goals and that any discrepancies are rationalized to the committee's satisfaction,

· return on investment is as per agreed upon annual goals and that  discrepancies are rationalized to the committees satisfaction

· all bank accounts are properly administered and reconciled

· Provide recommendations to the Executive Director of Community Futures West Yellowhead in matters of personal development, small business development and marketing of IRC programs;

· Maintain Community Futures West Yellowhead Loan Policies at a current and relative state recommending changes to the board where appropriate;

· Board/IRC applicants are normally citizens at large who express a serious desire to serve as a volunteer on the board and committee. Applications are normally sourced through the member municipalities, and consistent with the Articles of Association.

· Applicants should have a sound knowledge of small business matters including an understanding of business finances and financial statement analysis, an understanding of their community economic conditions and have a strong desire to support local and regional economic development through job creation programs.

Community Input:

Each year, the Board of Directors holds a strategic planning session to discuss the situation in the region and to evaluate the direction of the organization.  It is at this time that the Board, when necessary, adjusts the organization’s direction to meet the needs of the region.  The board has a well-established governance policy in place as a result of this annual strategic planning session.

As mentioned previously, the Board of Directors is representative of the region as a whole.  Through their election and service as municipal officials they are well informed of the needs of their communities.  It is through their municipal appointments and activities that Community Futures West Yellowhead ensures its annual plan meets the current and future needs of the region.
Communication:

Commencing in April 2007 presentations will be made to each council to better inform them on the activities that have taken place, the results of those activities and to present the Organizational Plan for 2007-08.  This creates knowledgeable councils to assist in the promotion and marketing of the services and programs provided to all the residents and communities of the West Yellowhead Region.  

As often as possible, and especially when involved in a project in the community, regular visits to the Chamber of Commerce meetings are planned to keep a large portion of the community stakeholders informed on the activities of the CFDC.

Orientation:

It is essential that the board members become familiarized with the activities of Community Futures.  To ensure this, an orientation (followed by specific training) is presented with further training and development for the Board at each Board Meeting.  

Board Meetings contain presentations on the Community Futures program not only in West Yellowhead, but also with our Provincial Association (CFA), the North West Regional Association, the Pan West Association, and Pan Canadian groups.  

In the past, Western Economic Diversification, through the CFA, has provided the opportunity for Board training, and currently our Board of Directors has taken all of the training in the Community Futures Board Development program. The intent of the Board of Directors is to continue with future training for the Directors, both on a regional basis as well as a provincial basis.  The Board undertakes each year to incorporate training with the Strategic Planning Session.  West Yellowhead will continue to promote the involvement of Directors in conferences and regional meetings as well as the provincial meeting to provide our members with a better understanding of the program.
Partners:

Over the years, Community Futures West Yellowhead has established a number of project and funding partners.  It is the belief of Community Futures West Yellowhead that in order for the Board of Directors to attain the goals that are set each year, we must develop partnerships to mutually attain these goals.  On a regular basis, we work with the following project partners:

· Alberta Economic Development (AED)
· Regional Economic Development Authorities (REDA)
· Grande Alberta Economic Region
· Yellowhead East Business Development Corporation
· West Central Community Futures Development Corporation
· The Business Link
· Western Diversification
· Economic Development Committees from the municipal partners
· Canadian Youth Business Foundation
· Business Development Bank of Canada
· Chambers of Commerce
· Municipal Governments
· Industry
In order to deliver our services, and provide resources to the projects that Community Futures West Yellowhead is involved in, we rely on a number of funding partners to deliver.  These are:

· Western Economic Diversification (WD)
· Human Resource Development Canada (HRDC)
· Service Canada
· Alberta Economic Development (AED)
· Rural Economic Development Authorities (REDA)
· The Business Link
· Community Futures Alberta (CFA)
Western Economic Partnership Agreement (WEPA)
Service Delivery:

Our office has been located at 221 Pembina Avenue in Hinton for over fifteen years.  We currently occupy approximately 2,377 square feet, which includes about 500 square feet for our resource library.  The library houses information from the Business Link in Edmonton, through the regionalization of the Business Link resources.  Our training room is approximately 600 square feet and accommodates about 10 people when we hold the training sessions in Hinton.  Training in the rest of the region is held at different locations, with partnerships we have established over the years.  With the addition of the ELC unit, we are able to supply more specialized training through the Business Link.

In January 2007, the office began to have office hours in Wildwood twice a month.  Yellowhead County allows the organization to use an office at no charge.  This is to be carried out on a trial basis and evaluated in early 2007-08 as to the effectiveness of this offer.  The intent is to create greater visibility in the east end of the West Yellowhead region and to provide small business information services on an in-person basis.
Services:

Community Futures West Yellowhead provides, when necessary, the following technical, resource, counseling, facilitating and strategic planning services to small business enterprises and community groups within the designated boundaries of the Region.

A.
A complete resource library for the small businessperson, including access to the Business Link Library

B.
Information on government, corporate, and private sources of financing for proposed business opportunities.

C.
Information on Government assistance available to solve individual business problems.

D.
Provide in depth counseling assistance in areas of finance, financial controls, merchandising and other business operating procedures.

E.
Provide financial expertise and assistance in the preparation and/or analysis of cash flows, business plans, and financial statements.

F.
Provide management counseling.

G. Provide a business-counseling program to help local businesses develop and grow.

H. Provide referral services to other Western Economic Diversification program and seminars.

I. Provide access to the Business Link Brown Bag Lunch presentations through the ELC video conferencing units

J. Provide facilitation services to community groups, economic development committees

K. Provide assistance in the development of strategic plans, and provide some resources in the implementation of those plans

L. Work with Municipal Governments, and elected officials in determining the needs of the community, and providing assistance in the delivery of those services

M. Work with Municipal Administrations to implement projects and resources to meet the needs of the communities and region

In order to provide the best expertise, Community Futures West Yellowhead will maintain our liaison with existing agencies.  The CFDC will attempt to minimize the duplication of services by developing and maintaining consultation activities with other Government and commercial initiatives.  Included in the time spent with the CFDC clients, we provide technical assistance to the Small Business Owners.  Technical Assistance to these clients include:

A.
Counseling in marketing, finance and day-to-day business operating procedures.

B.
Counseling in preparing business plans, cash flows and financial projections/performance statements.

C.
Management Counseling.



D. 
Information on other sources of financing (public and/or private).

E. 
Information relating to Small Business Development courses.

All the technical services, as well as the training, are intended to allow the entrepreneurs the opportunity to succeed in their business. Most of the success that we have experienced over the years has been attributed to the training at the onset, assistance that is provided in the preparation of the Business Plan, as well as the monitoring that we provide to all of our clients.  In addition to our assistance, we encourage all participants to work on and complete as much of their own business plan as possible.  This ensures that the individuals understand the business they are in, and have a deeper understanding of their industry.

2.2  Community Futures West Yellowhead Policies 

Attached to this operational plan, as Appendix “A” is the current General Policy Guidelines covering the following areas:

· Purpose of the General Policy Guidelines

· Definitions

· Organizational Structure

· Community Futures West Yellowhead

· Operating Policies of Community Futures West Yellowhead

· Community Economic Development

· Business Counseling

· Investment Loan Policies

· Entrepreneurial Training Programs

· Accounting and Financial Control Policy

Attached as Appendix “B” are the policies that relate to the Role of the Board of Directors and Committees.  They are:

· Board of Directors Job Description

· Executive Committee

· Investment Review Committee (IRC)

· Board Governance

· Board Chair

· Executive Committee

· Investment Review Committee

· Executive Director

· Assessment

· The Board of Directors and its Chair

· The Executive Director

· Code of Conduct

Attached are the By-Laws for Community Futures West Yellowhead as Appendix “C”, which contain the conflict of interest.

NOTE:  All policies and procedures will be reviewed and amended prior to March 31, 2007.  This is to account for the Legal and Operating name change of the organization as of April 1, 2007.  A copy of the amended documents will be forwarded upon completion.

2.3  Community Futures West Yellowhead Service Area:

	Population by Age and Gender
	Hinton
	Edson
	Jasper
	Grande Cache
	Yellowhead County
	Total

	
	
	
	
	
	
	

	Age 0-4
	670
	540
	200
	240
	550
	2200

	Age 5-14
	1595
	1180
	450
	690
	1555
	5470

	Age 15-19
	795
	650
	290
	280
	795
	2810

	Age 20-24
	550
	555
	540
	185
	470
	2300

	Age 25-34
	1295
	1085
	850
	535
	955
	4720

	Age 35-44
	1860
	1385
	800
	725
	1745
	6515

	Age 45-54
	1335
	1010
	575
	535
	1665
	5120

	Age 55-64
	685
	525
	204
	375
	1080
	2869

	Age 65-74
	445
	370
	170
	190
	715
	1890

	Age 75 and Older
	200
	285
	115
	70
	365
	1035

	
	
	
	
	
	
	

	Total
	9430
	7585
	4194
	3825
	9895
	34929


Source: Statistics Canada 2001 Census

SWOT Analysis – 

The following SWOT Analysis was completed at the organization’s strategic planning session.

1. Strengths in our Region
	i. 
	Transportation corridors

	ii. 
	Natural Resources

	iii. 
	Quality of life

	iv. 
	 Regional Partnerships

	v. 
	 Size of region




2.  Weaknesses in our Region
	i. 
	Too dependant on extraction of Natural Resources

	ii. 
	Leakage to city

	iii. 
	Fair and equitable provincial funding

	iv. 
	Labour Shortages of Skilled and Unskilled workers


3. Best opportunities for local economic diversification?

	i. 
	Natural Resources

	ii. 
	Value added in many industries

	iii. 
	Celebrating success

	iv. 
	Develop local skills/training

	v. 
	Vibrant economy


4. Threats to economic development within our local economy

	i. 
	Urban environmental influences

	ii. 
	Downward price in commodities

	iii. 
	Overly dependant on extraction of Natural Resources

	iv. 
	Increasing amount of resource revenues to major centers, not coming back to                                                                                     rural Alberta

	
	


Organizational Assessment

This SWOT assessment confirmed the Board’s confidence in the fact that it is strong organizationally and will use that strength to support and some cases lead the community and stakeholders within the community to become innovative and diversified; therefore not reliant on resource based industries for the long-term future of the region’s economy and sustainable growth.  See below for summary of the Board’s Assessment of the CF West Yellowhead organization:

The organizational assessment measures, as a percentage, the organization’s performance and capacity in each of the areas below.  As part of the Operational Plan for 2007-08, the organization will undertake to review this assessment and improve on the areas where the score was not as high.

	Organization Assessment Area
	Average Score



	Overall Performance of the Organization in 2006-07
	70%

	Customers – how well the organization measures its performance through its clients
	77%

	Leadership – the organization’s personnel leadership as well as the role of the organization as a leader in the region
	94.5%

	Planning – assessment of how well the organization assesses the needs of the region and proactively prepares for the future
	88.5%

	People – capacity of the organization’s board and staff.  This includes as well the policies and procedures related to both groups
	89.5%

	Partnerships & Resources – level at which the organization works with and identifies partners in the region
	85.5%

	Communications & Accountability – processes in place to communicate and be accountable to its shareholders and funding partners including WD 
	90%

	Investment Fund Administration – function of the organization to manage its investment funds
	99%


3.0  VISION

3.1 Mission, vision, values and strategic goals

Vision Statement

“West Yellowhead Region will be a community that is innovative and diversified”

Mission Statement

“Community Futures West Yellowhead is a locomotive that leads the region to be innovative and diversified”

Identified Goal # 1:  Maintained and improved Operational and Governance efficiency of Community Futures West Yellowhead

Objective a) Increase the focus on CF West Yellowhead Customers  

Objective b) Expand the level of strategic partnerships (CFs and others)

Objective c) Increase organizational capacity

Identified Goal # 2:  Improved access to skilled and un-skilled labour for the Region

Objective a) Identify and work with Stakeholders to implement strategies designed to address skilled and un-skilled labour shortages in the West Yellowhead Region

Identified Goal # 3: A diversified West Yellowhead region economy

Objective a) Identify and capitalize on diversification strategies (i.e. tourism)

Objective b) Promote and support the culture of entrepreneurship within the West Yellowhead region

Objective c) Support and develop strategies that may lead to equitable funding to and for the West Yellowhead region

4.0  ACCOMPLISHMENTS FOR PREVIOUS FISCAL YEAR

4.1 Review of previous  12-month activities 

During the year we were successful in delivering a number of our services to the
communities of West Yellowhead Region.  Following is a breakdown of some of the accomplishments that were achieved during the year:

	Activity
	Objective
	Actual (9months)
	Projected(12months)

	

	Board Development
	Provide 2 sessions through year
	5 sessions
	7 sessions

	Staff Development
	Encourage Staff to take training
	7 sessions
	11 sessions

	Communications
	Presentation to 5 municipal meetings
	3 
	5 

	Support a Common Brand
	Implement Common Brand by March 31, 2007
	Began Jan 8, 2007
	Continue to March 31, 2007 – to be completed in 2007-08

	Sponsorship
	Sponsor 4 small business awards
	2
	2

	WEPA Applications
	Participate in 2 applications
	2 submitted – partner in 2
	2 submitted – partner in 4

	# Persons trained
	104
	87
	104

	# of training sessions delivered
	33
	33
	48

	# of volunteers
	12
	13
	13

	Total hours committed by volunteers
	700
	524
	700

	# of clients served
	195
	187
	215

	# Loans approved
	8
	3
	5

	$ Loans approved
	$400,000
	$377,000.00
	$477,000

	# Job created/ maintained/expanded
	20
	20
	26


Variance Explanation:

# Loans approved:  for most of 2006-07 the organization has been operating with limited staffing.  As a result, no marketing of the program was completed leading to a low number of loans being approved.  For 2007-08, a concentrated effort to heighten the awareness of the organization is being undertaken to ensure that targets are reached and the loan portfolio is revitalized.

Other:

· New staff were hired throughout the year:

· Marc Butikofer - Executive Director

· Donna Humphrey – Service Canada

· Sherryl Latimer – CED Coordinator

· Chancy Phillips – Project Coordinator

· Board Member Louise Connolly served as Chair of the Community Futures Network of Alberta

· Hosted 2 Forestry Virtual Cluster sessions with Alberta Sustainable Resource Development, The Business Link and 12 CFDC’s with 105 participants;

· One of the Community Futures Offices to offer the ELC (Entrepreneurship Learning Centre)

· Worked with partners to establish and promote West Yellowhead as an economic region;

· One of the offices in Alberta to offer access to the Business Link, and the regional Lending Library (RAP);

· Alberta Forest Based Virtual Cluster Development  - Development of an Alberta Forest Based Community e-network;

· Working with EDA Alberta in the development of further capacity building training for communities;

· Provided basic training in economic development to the municipal governments, economic development committees, Chambers of Commerce and community members at large;

· Provided Advanced Training in Community Economic Development to the Municipal Governments, Economic Development Committees, Chambers of Commerce, and staff;

· Throughout the year staff participated on a regular basis in GAER Board and Committee meetings

· Worked with GAER and community shareholders to begin to address the Pine Beetle infestation in the eastern slopes of the Rockies.

5.0  CORE SERVICES, OBJECTIVES, PRIORITIES & ACTIVITIES FOR THE NEXT FISCAL YEAR (ANNUALPLAN)

5.1 Community Futures West Yellowhead Strategic Goals
AS ATTACHED

5.2 Inclusivity

Community Futures West Yellowhead has in the past and will continue to provide services to all sectors of our community members.  Our services, when promoted do not distinguish between the sectors, and we provide full accessibility to all the programs, services and path finding to all residents.  The only sector that does not receive full access are the francophone, however, we do have a bilingual staff member that has assisted in the delivery of services in the past.

5.3 Social Economy

The strategy for Community Futures West Yellowhead will be to work with the Municipalities and social development organizations to determine the needs in the West Yellowhead Region.

The following are the social issues that we face in West Yellowhead at this time.

Social:

· Increased social pressures

· Influx of work camps

· Influx of male workers

· Long hours, overworked/stressed

· Affordable/available housing

· Tons of money 

· Increased alcohol and drug abuse

· Families abandoned

We will work with identified organizations and assist with planning and development of programs designed to address these issues.

6.0  PERFORMANCE INDICATORS 

Please complete the annual performance indicators for the coming year using the definitions contained in the “GUIDELINES FOR COMPLETION OF CFDC PERFORMANCE REPORT” (attached). 

PERFORMANCE TARGET ACTIVITY
Targets for 2007-2008

# Projects or activities improving leadership and/or expertise
________12________

# Instances facilitating community involvement
________12________

# Partnerships developed/maintained
________15_______

# Advisory services provided to clients
________800______

# Training sessions delivered
________33_______

# Clients trained
_______104_______

# Total volunteers
________12_______

# Total hours committed by volunteers
________700______

# Loans Approved
________12_______

$ Loans Approved
_____$750,000_____

# Instances of increased community stability
________6________

# Instances of increased capacity in community organizations
________6________

# Jobs created/maintained/expanded
________30_______

# Enhanced community services or facilities
________3________

7.0  FINANCIAL

7.1 Budget Forecast and Cash-flow (WD CORE FUNDING) Requirements 




AS ATTACHED

8.0  INTEREST TRANSFER REQUEST
For Fiscal Year 2006-07, $50,000 in interest transfers were requested to cover the additional costs associated with a Business Development Officer.  Over the past several years, with the downturn in the local economy, the organization had concentrated more on Community Economic Development.  With the economy now in an upswing, there is  a need to concentrate more on the lending side, but at the same time maintaining the developments that we have been involved in over the past several years.  In addition, the organization hopes to develop more social economy development over the next 12 to 24 months.
A Business Development Officer has been employed for the year.  Unfortunately, as the Business Development Officer began the Executive Director left.  The duties of the Executive Director were taken over by the Business Development Officer.  As a result loan activity did not increase to the point desired.   Loan activities have increased since the start of the new Executive Director.

For 2007/08, interest transfers are requested for the delivery of enhanced business services throughout the region to revitalize the loan portfolio.  A concentrated effort will be given to raising the awareness of the Community Futures Lending Program as well as spending significant amounts of time increasing partnerships with conventional lenders, lawyers, CAs and other who work with small business owners.  These funds will also be used for a portion of the Business Development Officer Salary, regional training to small business, work with the Chambers of Commerce to establish small business needs and travel.  The total amount requested is $36,000.00.

	Fiscal Year
	Fund
	Proposed Amount to Transfer
	Amount Actually Transferred
	Proposed activities which will utilize these transfers
	Activities that were achieved using the transferred interest

	2007/08
	Non-repayable
	$3000.00

April
	
	Business Development Services
	

	2007/08
	Non-repayable
	$3000.00

May
	
	Business Development Services
	

	2007/08
	Non-repayable
	$3000.00

June
	
	Business Development Services
	

	2007/08
	Non-repayable
	$3000.00

July
	
	Business Development Services
	

	2007/08
	Non-repayable
	$3000.00

August
	
	Business Development Services
	

	2007/08
	Non-repayable
	$3000.00

September
	
	Business Development Services
	

	2007/08
	Non-repayable
	$3000.00

October
	
	Business Development Services
	

	2007/08
	Non-repayable
	$3000.00

November
	
	Business Development Services
	

	2007/08
	Non-repayable
	$3000.00

December
	
	Business Development Services
	

	2007/08
	Non-repayable
	$3000.00

January
	
	Business Development Services
	

	2007/08
	Non-repayable
	$3000.00

February
	
	Business Development Services
	

	2007/08
	Non-repayable
	$3000.00

March
	
	Business Development Services
	



9.0  BOARD MOTIONS

The following motions were APPROVED at the January 26, 2007 Board Meeting of Community Futures West Yellowhead.

Operational Plan


Moved by:

COUTURE

Seconded by:
CONNOLLY

That the Operational Plan for Community Futures West Yellowhead be adopted and implemented for the fiscal operating year April 1, 2007 to March 31, 2008, and that it be forwarded to Western Diversification for approval.

CARRIED

INTEREST TRANSFER

Moved by:

DUNCAN


Seconded by:
DiMARCELLO

That we approve the transfer of $36,000.00 from the non-repayable loan interest for the fiscal operating year April 1, 2007 to March 31, 2008, and that it be forwarded to Western Diversification for approval.

CARRIED
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Budgets

		0

		2005/2006 OPERATING PLAN

		b)  Cash-Flow Requirements for WD core Funding

		FY 2005/2006

				1ST Quarter Apr-Jun		2nd Quarter Jul-Sep		3rd Quarter Oct-Dec		4th QuarterJan-Mar		TOTAL

		CASH RECEIPTS - WD CONTRIBUTION REVENUE*

		WD (Core Funds)

		Total WD Contribution**		$0		$0		$0		$0		$0

		WD CONTRIBUTION EXPENDITURES (from WD funding)

		Total Expenditures**

		RECONCILIATION

		Surplus or Deficit		$0		$0		$0		$0		$0

		*Revenue totals should agree with amounts indicated in Operational Estimates, above.

		**Total Expenditures should equal Total WD Contribution.

		NOTE 3:  Government of Canada Treasury Board policy requires the Department to base advance payments on prudent cash management principles.  The amount of each advance should be based on the CFDC’s immediate cash requirements for the period of the advance

				1ST Quarter Apr-Jun		2nd Quarter Jul-Sep		3rd Quarter Oct-Dec		4th QuarterJan-Mar		TOTAL

		CASH RECEIPTS - REVENUES

		WD Core Contribution

		WD Project Funding

		Other Federal Funds

		Other Provincial Funds

		Other Revenue

		Other Revenue

		Interest Transferred from Investment Funds

		Total Revenues		$0		$0		$0		$0		$0

		CASH DISBURSEMENTS - EXPENDITURES

		Wages and Benefits

		Administration

		Travel, Meals and Accommodations

		Office Equipment/ Computers

		Other

		Other

		Other

		Total Expenditures		$0		$0		$0		$0		$0

		Surplus or Deficit		$0		$0		$0		$0		$0

		NOTE 1:  Please note that this is a forecast and subject to change when actual funding decisions are made.

		NOTE 2:  Government of Canada Treasury Board policy requires the Department to base advance payments on prudent cash management principles.  The amount of each advance should be based on the CFDC’s immediate cash requirements for the period of the advance.
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_1168691508.xls
Budgets

		0

		2005/2006 OPERATING PLAN

		b)  Cash-Flow Requirements for WD core Funding

		FY 2005/2006

				1ST Quarter Apr-Jun		2nd Quarter Jul-Sep		3rd Quarter Oct-Dec		4th QuarterJan-Mar		TOTAL

		CASH RECEIPTS - WD CONTRIBUTION REVENUE*

		WD (Core Funds)

		Total WD Contribution**		$0		$0		$0		$0		$0

		WD CONTRIBUTION EXPENDITURES (from WD funding)

		Total Expenditures**

		RECONCILIATION

		Surplus or Deficit		$0		$0		$0		$0		$0

		*Revenue totals should agree with amounts indicated in Operational Estimates, above.

		**Total Expenditures should equal Total WD Contribution.

		NOTE 3:  Government of Canada Treasury Board policy requires the Department to base advance payments on prudent cash management principles.  The amount of each advance should be based on the CFDC’s immediate cash requirements for the period of the advance

				1ST Quarter Apr-Jun		2nd Quarter Jul-Sep		3rd Quarter Oct-Dec		4th QuarterJan-Mar		TOTAL

		CASH RECEIPTS - REVENUES

		WD Core Contribution**

		Other Federal Funds

		Other Provincial Funds

		Other Revenue

		Other Revenue

		Interest Transferred from Investment Funds

		Total Revenues		$0		$0		$0		$0		$0

		CASH DISBURSEMENTS - EXPENDITURES

		Wages and Benefits

		Administration

		Travel, Meals and Accommodations

		Office Equipment/ Computers

		Other

		Other

		Other

		Total Expenditures		$0		$0		$0		$0		$0

		RECONCILIATION

		Surplus or Deficit		$0		$0		$0		$0		$0



&L&D&RPage 4




